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SkillsFuture
Credit Eligible

CONSULTING
Experience the PASSION

Driving Sustainable

CHANGE

Leading Successful Change Initiatives
(DSC-SFw Course Ref: TGS-2019504363)

WHO SHOULD S$1,150* SKILLS & JOB
ATTEND? (before funding & GST) ALIGNMENT
o . 2 days + 1 half day
e Individuals driving including e Change Management
organizational change assessment e [nnovation & Continuous
* innovation leaders Funding valid Improvement
e professionals in change until July 2027 e Communication for
management roles Change
*Up to 70% SkillsFuture
) ubsidigscgs’:lﬂgg; S) terms CAREER
BENEFITS
SCAN FOR OPPORTUNITIES
e Master essential change MORE INFO « Change
management tools and Management
framewaorks. Specialist

e Implement sustainable
organizational changes.

e [oster a proactive
approach to innovation
& continuous
improvement.

e Innovation Manager

e Process
Improvement
Analyst

+65 6323 8020 enquiry@odeconsulting.com  www.odeconsulting.com
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Leading

FOR RESULTS

The Foundation of Winning Leadership
(LFR-SFw Course Ref: TGS-2019504364)

WHO SHOULD SKILLS &
ATTEND? JOB ALIGNMENT
e Leaders e People Development
e Managers e Performance Management
e Supervisors aiming to e Conflict Resolution

enhance productivity &
resolve team conflicts

BENEFITS COMPENTENCIES
o Achieve better team e Team Supervisor/
productivity & goal Manager
alignment | e Operations Manager
e Develop & motivate « Human Resource
employees through Development Manager

practical leadership insights
e Resolve conflicts

constructively, viewing them

as opportunities for growth

S$1,250* oAb iR,

(before funding & GST)

3 days including
assessment

Funding valid
until July 2027

*Up to 70% SkillsFuture
Subsidies (subject to terms
& conditions)

+65 6323 8020 enquiry@odeconsulting.com  www.odeconsulting.com
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STRATEGIC VISION

Empowering Your Future Vision with Insight
(PSV-SFw Course Ref: TGS-2019504481)

%

WHO SHOULD  (g&1700* SKILLS & JOB

ATTE N D? (before funding & GST) ALI G N M E NT
2 days including

e C-Level Executives assessment e Strategic Planning &
* Senior Management Funding valid until Alignment
e Heads of Department August 2025 e Business Vision Formulation
e Strategic Planners S?ij 70%1,5!("??:”‘3 . I[_)zicilec:;mp;ftOrgan|zat|onal
BENEFITS o conditions) =
e Formulate clear,

actionable strategic SCAN FOR CAREER

- MOREINFO  OPPORTUNITIES

» Strategic Planning
Director

» Executive Leader

» Organizational
Development Lead /
Consultant

e Align organizational
vision, mission & values

e Strengthen leadership
capabilities to drive
long-term
organizational success

+65 6323 8020 enquiry@odeconsulting.com  www.odeconsulting.com




®

SkillsFuture
GIONSULTI NG Credit Eligible

Exper,-em;mssm THE STR ATEGIC
COMMUNICATOR

The Art of Presentations With Finesse
(TSC-SFw Course Ref: TGS-2023039345)
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S
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ATTE N D? (before funding & GST) ALI GN M E NT
: _Sr:IaEmO;\:aneeerisorS/ 2'5:'8"’2:8 ’;’:gg;‘i’."g . (E:ffective .Stattfeholder
ommunication

Managers Funding valid until e Strategic Presentation

e Team Leads Qctober 2025 & Influencing

e Anyone required to *Up to 70% SkillsFuture e Executive-Level
presekr:tl‘ijo senior Subsidies (subject to terms Engagement
stakeholders

BENEFITS n;gﬁ__’xl_% CAREER

o Confidently deliver OPPORTUNITIES

impactful presentations to
senior management
o Tailor messages &

presentation methods for .-E:
varied stakeholders =n -
E

e Team Lead

* Project Manager

e Corporate
Communication
Specialist

« Improve organizational |
influence through enhanced E
communication

+65 6323 8020 enquiry@odeconsulting.com  www.odeconsulting.com



