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Experience the PASSION

DRIVING SUSTAINABLE CHANGE (DSC-

Leading Successful Change Initiatives
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ADAPTABLILITY

The course will empower you with the necessary skills and knowledge to help you identify opportunities
for innovation, implement sustainable changes and drive continuous improvement; through
effective communication with team members, lead decision-making and maintain professional

competence. .
WHO SHOULD ATTEND? 45

Anyone who wishes to drive change or
currently

experiencing change in
organisations; want to be productive and be
in the driving seat of change to deliver

successful outcomes

PRICE

This course is a SkillsFuture Credit Eligible course
Regular Course Fee (before funding and GST)* $ 1,150

*Funding is subject to the approval and discretion of SSG
Contact us for more details

The program is fantastically put together and |
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learnt a lot in an engaging and interactive

way. Executive from Multinational Bank

COURSE REFERENCE NUMBER
TGS-2019504363

FUNDING VALIDITY PERIOD
TILL 31 JULY 2025

e +65 63238020 ™M enquiry@odeconsulting.com & www.ODEConsulting.com

BENEFITS TO PARTICIPANTS

Skill Framework

PROGRAMME STRUCTURE

Competencies Covered:

(_»
@ L1l
4
Develop Change Management Future-Proofing Life
skill

Build a Change Management Mindset to ensure
success in driving change

of

Provision Tools &
Templates

Develop a Change Plan that you can communicate
effectively with Management

Achieve 2 WSQ Statements of Attainment in a

shorter period of time

Change Management

TSC Category

Intellectual Property

People Change Management

People Management
INP-BIN-3127-1.1

Personal Management
and Development

Personal Effectiveness
RET-PMD-3005-1.1

Retail

in ODEConsulting




