
SME owner / founders / Team Supervisors /
Assistant Managers/Managers / Team Leaders
Project Leaders

WHO SHOULD ATTEND?
Able to identify the essential components of effective
presentations for senior management
Apply learning to a work presentation, receive
feedback and review presentation outcomes to
enhance future performance
Explain essential presentation guidelines and
components for presentations to different stakeholders
including senior management
Able to select and apply different types of
presentation collaterals and delivery modes according
to stakeholder needs

PRICE

CONFIDENCE
COURSE OBJECTIVES

COMMUNICATE DELIVERY

This course equips learners to deliver compelling presentations tailored for senior management and other stakeholders.
Key focus includes identifying critical presentation components, selecting appropriate content and modes based on
audience, and employing techniques to actively engage executives. Learners will master impactful, influential
presentation skills aligned with organizational objectives.

BENEFITS TO PARTICIPANTS

Regular Course Fee (before funding and GST)*
This course is a SkillsFuture Credit Eligible course

*Funding is subject to the approval and discretion of SSG.
Contact us for  more details

$1,350

This programme, extending over 17 hours
(including assessments), adopts a blended
approach to tap on the use of technology to
support the learning process, giving learners
flexibility in assimilating knowledge. 

Learners will be required to prepare and present
an Action Learning Project as part of their
assessment. 

MODE OF TRAINING

SCAN TO ENQUIRE

Learn  The  Ar t  of  Presentat ions  Wi th  F inesse  

Asynchronous  E - learn ing

Blended Asynchronous E-learning 

TSC-V2.16.05.24

COMPETENCY COVERED

THE STRATEGIC COMMUNICATOR [TSC-SFw]



The program is fantastically put together and I
learnt a lot in an engaging and interactive
way. Executive from Multinational Bank

COURSE REFERENCE NUMBER 
TGS-2019504363
FUNDING VALIDITY PERIOD
TILL 31 JULY 2025

www.ODEConsulting.com

Skill Framework TSC Category TSC Days

Intellectual Property People Management People Change Management
INP-BIN-3127-1.1 2.5

Retail Personal Management
and Development

Personal Effectiveness
RET-PMD-3005-1.1

PROGRAMME STRUCTURE
Competencies Covered:

DRIVING SUSTAINABLE CHANGE (DSC-SFw)

SELF-MASTERY DRIVE CHANGE ADAPTABLILITY

Leading  Successfu l  Change In i t iat ives  

+65 6323 8020 enquiry@odeconsulting.com ODEConsulting

Anyone who wishes to drive change or
currently experiencing change in
organisations; want to be productive and be
in the driving seat of change to deliver
successful outcomes

The course will empower you with the necessary skills and knowledge to help you identify opportunities
for innovation, implement sustainable changes and drive continuous improvement; through
effective communication with team members, lead decision-making and maintain professional
competence.

WHO SHOULD ATTEND?

Develop Change Management Future-Proofing Life
Skill
Build a Change Management Mindset to ensure
success in driving change
Provision of Change Management Tools &
Templates
Develop a Change Plan that you can communicate
effectively with Management
Achieve 2 WSQ Statements of Attainment in a
shorter period of time

BENEFITS TO PARTICIPANTS

PRICE

Regular Course Fee (before funding and GST)*
This course is a SkillsFuture Credit Eligible course

*Funding is subject to the approval and discretion of SSG
Contact us for  more details

$ 1,150



www.ODEConsulting.com

PROGRAMME STRUCTURE
Competencies Covered:

The programme was very well catered to our
needs and allowed us to approach our issues
systematically.

COURSE REFERENCE NUMBER 
TGS-2019504364
FUNDING VALIDITY PERIOD
TILL 31 JULY 2025

SIMULATION

COURSE OBJECTIVES

HANDS-ON RISK-FREE

+65 6323 8020 enquiry@odeconsulting.com ODEConsulting

Leaders, managers and supervisors who want to
enhance productivity and results through their
teams and employees.

This course will equip you with the necessary skills and knowledge to support the attainment of goals, motivate and
develop colleagues and build team relationships. The course also helps you view conflict as an opportunity instead of
an obstacle and introduces methods that help you diagnose and resolve various levels of conflict.

WHO SHOULD ATTEND?
Achieve 3 WSQ Statements of Attainment in a shorter period
of time
Receive insights into leadership practices through various
profilers and feedback  
Access to tools and templates that will enhance leadership
practice
Share leadership best practices 
Learn from business practitioners who have driven business
results 
Practice through role play and computer-based simulation
Measure your learning ROI through Outcomes Measurement
Portal (OMP)™*

Government Agency (Legal)

BENEFITS TO PARTICIPANTS

*OPTIONAL AND CHARGEABLE

PRICE
Regular Course Fee (before funding and GST)*
This course is a SkillsFuture Credit Eligible course

*Funding is subject to the approval and discretion of SSG.
Contact us for  more details

$ 1,250

LEADING FOR RESULTS (LFR-SFw)
The  Foundat ion  of  Winn ing  Leadersh ip

www.ODEConsulting.com+65 6323 8020 enquiry@odeconsulting.com ODEConsulting

SCAN TO ENQUIRE

Skill Framework TSC Category TSC Days

Retail Personal Management and
Development

People Development
RET-PMD-3002-1.1

3Intellectual Property People Management People and Performance Management
INP-PDV-3049-1.1

Retail People Management and
Development

Organisational Relationship Building
RET-PMD-3004-1.1



www.ODEConsulting.com

COURSE REFERENCE NUMBER 
TGS-2019504481
FUNDING VALIDITY PERIOD
TILL 07 AUG 2025

+65 6323 8020 enquiry@odeconsulting.com ODEConsulting

PLANNING STRATEGIC VISION (PSV-SFw)

www.ODEConsulting.com

PROGRAMME STRUCTURE
Competencies Covered:

ENVISION

COURSE OBJECTIVES

STRATEGIZE COMMUNICATE

CEOs / Deputy CEOs / C-level Executives /
MDs, GMs / Functional Heads, Heads of
Departments, Directors / Assistant Directors /
Deputy Directors, Senior VPs / VPs / Asst VPs,
and Senior Functional Managers

The integrated course will acquaint you with the necessary skills and knowledge that will help you develop
and align  your strategic plans.

WHO SHOULD ATTEND?
Achieve 4 WSQ Statements of Attainment in a shorter period
of time
Build a strategic business plan for your business
Access to tools and templates that will support your planning
process
Share best practices
Learn from business practitioners who have driven business
results
Measure your learning ROI through Outcomes Measurement
Portal (OMP)™*

BENEFITS TO PARTICIPANTS

*OPTIONAL AND CHARGEABLE

PRICE
Regular Course Fee (before funding and GST)*
This course is a SkillsFuture Credit Eligible course

*Funding is subject to the approval and discretion of SSG.
Contact us for  more details

$ 1,100

This programme adopts a blended approach to tap on
the use of technology to support the learning process,
giving learners flexibility in assimilating knowledge.

MODE OF TRAINING: BLENDED

+65 6323 8020 enquiry@odeconsulting.com ODEConsulting

SCAN TO ENQUIRE

Skill Framework TSC Category TSC Days

Hotel & Accommodation
Services

Business Management Business Planning
Level 6, HAS-SPI-6001-1.1

2
Hotel & Accomodation

Services
Executive Leadership

Organisational Vision, Mission and
Values Formulation

Level 6, HAS-LPM-6001-1.1

Electronics Strategy Planning and
Implementation

Business Planning
Level 6, ELE-SPI-6001-1.1

Retail Leadership and People
Management

Vision Leadership
Level 6, RET-LPM-6002-1.1 

Empower ing  Your  Future  Vis ion  wi th  Ins ight


